Integrated Manufacturing Systems, Inc. offers world class software development and consulting services to the manufacturing marketplace.  Our expertise is focused on database design, system implementation and business process flow.  Specifically, we use these skills to develop bar coding and automatic data collection (ADC) systems.  While that is far from the total offering of the company, it is our focus.

One of the first issues involved with any bar coding effort is education.  Customers need to receive a thorough understanding of what bar coding can do for them and how it works.  It is a fascinating set of technologies that when applied correctly, yield tremendous gains in accuracy and efficiency.  So our first role with any new customer interested in ADC is one of technology evangelist.  It is our role to teach customers how the technologies apply and when they might be appropriate to deploy.  Clear understanding of the technology and its uses are critical to a successful project.

Our typical project begins as a Consulting/Training effort.  We are asked to review a business process and help automate it with bar coding technologies.  During this assessment phase, we are responsible for several tasks. 

On Site:

· Provide education on the capabilities and limitations of current ADC technologies.

· Define the problem statements that reflect the customer's request regarding automation

· Interview key personnel to understand the process flow and potential areas of improvement.

· Document the existing process.  Note and recommended changes.

· Agree on a direction and scope for a proposal

Off Site:

· Write a synopsis of the assessment finding.  

· Provide implementation proposal including process flow, application design and hardware estimates.

On Site:

· Present assessment findings and project proposal

· Discuss options, costs  and direction

Our primary method for an assessment is the interview.  We require access to the key team members responsible for each functional area under review.  Our goal is to understand the business philosophies at work.  We strive to separate the actual requirements from the perceived ones.  We like to minimize the "It's what I asked for but not what I want" syndrome.

Included in our assessments are both flows of paperwork as well as documentation on process flow.   Non-value added steps are exposed and recommendations for improvement are offered.

Some key philosophies we carry into every project include:

· Bar code the rules and handle the exceptions in another form.  By this we mean use bar coding techniques only when appropriate.  It is not always the answer to a data collection effort.

· Separate the customers requests from the design of a product.  We need to collect all the requirements and proposed solutions before any software design starts to take shape.

· Endeavor to read the customers' mind.  Sometimes they leave out important facts because they know their own business so well.  Knowledge transfer is crucial to success.

· Strive to minimize the user interaction with any application.  Make it as easy to use as possible and ask of the user the minimum effort necessary to collect the required data.

· Get comfortable with the end users.  They are the key to success.  Make sure that their logistical needs are met.  If they reject the system, it will fail regardless of how good the design and implementation.

Integrated Manufacturing Systems, Inc - IMS

Access to timely and accurate business information is the goal of Integrated Manufacturing System, Inc.  Today, business operates on a very compressed time horizon.  Access to good information is critical in maintaining ones advantage over the competition.  IMS is a company that integrates business solutions in the areas of corporate process, people and systems. Our philosophy  is based on a three tiered approach combining excellent communication skills, technical ability and on-site field experience.  

We specialize in designing and delivering turnkey bar code and automatic data collection systems.  These systems aid manufacturing companies in collecting high quality data.  We are experienced in automating all aspects of a manufacturing environment.

One of our most critical offerings is that of technical evangelists for the ADC marketplace.  Technologies exist today to help customers become more efficient and accurate in the processing of their information.  One of our goals is to educate the customer as to what is available and make recommendations based on their unique circumstances.

Typical bar code projects include inventory tracking from PO Receipts, stock movements, production reporting, product shipment, cycle counting and physical (tag) inventory.  On occasion we have been involved in  work flow automation and process monitoring applications.  In all cases, we try to match the correct solutions with the available technologies.  

We are expert database designers.  Since 1992, we have chosen to utilize the Progress Relational Database and associated development tools.  Our design and implementation experience in conjunction with our real world experience moves us ahead of our competition.  We can quickly and efficiently move from concept to delivery because of the experience we have and the tools we use.

Our organization consists of two complimentary practices:

Development Practice

· Turnkey Radio Frequency Bar Coding and Data Collection Applications

· Expert Database Design

· User Interface 

· Product and Services Integration

· Customized Business Solutions for Manufacturers

· Web enablement - Getting access to your data from the Web.

· Custom Reporting and Data Connectivity (ODBC and Report Writers)

Consulting Practice

· Bar Coding 

· Business Process Re-Engineering

· Lean Manufacturing 

· EDI Consulting

Thank you for you interest in our organization.

